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1. PURPOSE OF REPORT 
 
1.1. The purpose of this report is to provide an update on the implementation of the Fair 

Employment Charter and to outline the proposed process for formal approval of 
applications. 

 
 
2. RECOMMENDATIONS 
 
2.1 It is recommended that the Liverpool City Region Combined Authority: 
 

a) Consider the update on the implementation of the Fair Employment Charter;  
b) Delegate authority to the Executive Director for Policy, Strategy and 

Government Relations to authorise employers as meeting the aspiring and 
accredited levels of the Fair Employment Charter following input from the 
Reference Panel: the accredited level would be undertaken in consultation with 
the Portfolio Lead for Education and Skills; 

c) Endorse the role and membership of the Advisory Group and Reference Panel 
as set out in Appendix Two;  

d) Request Local Authorities to identify named contacts to undertake due diligence 
checks of applicants; and 

e) Note the potential milestones for activity in 2022. 
 
 
3. BACKGROUND 
 
3.1 Following an extensive design and consultation process which involved 

stakeholders, the Fair Employment Charter was approved by the Combined 
Authority at its meeting in January 2021.  This set out the criteria for fair 
employment across four themes of fair, just, inclusive and healthy and included two 
levels by which employers could be judged: 



 

 Aspiring, whereby employers could set out their commitments to fair 
employment; and 

 Accredited, where employers would need to demonstrate how they were a fair 
employer: this latter level would be more rigorous in its assessment and would 
require more evidence to be considered. 

 
3.2 In the period since its launch, Combined Authority officers have been in discussion 

with around 70 organisations who have expressed an interest in joining or learning 
more about the Charter.  It was recognised that in implementing the Charter there 
was space for significant learning and shaping of the process itself to ensure that it 
was smooth from both the applicant and the awarding side of implementation, and 
that an approach needed to be taken to match interest and engagement in the 
Charter with available delivery capacity.  Members will recall that there were three 
levels to the Fair Employment Charter namely Aspiring, Accredited and 
Ambassador Levels.    

 
3.3 With this in mind two applicant organisations undertook a draft test and learn 

process of approval at the Aspiring level in Summer 2021 (pilot process), whilst 
dialogue commenced with a number of other organisations with a view to inviting 
further applications as the delivery phase rolled out.  This process was invaluable in 
exploring with them the advantages and disadvantages of approaches in devising a 
process which can be seen as having rigour and resilience. 

 
3.4 At the time of writing, over 60 organisations have been in contact about the process 

and of these, 7 have applied for consideration. 
 
 
4. PROPOSED PROCESS AND NEXT STEPS 
 
4.1 As part of the pilot process a draft pathway was established of ongoing dialogue, 

followed by consideration by an Advisory Group.  The Advisory Group was made up 
of a some members of the Fair Employment Charter Reference Panel.  Specific 
expertise could be included on an ad hoc basis if necessary.  The process closely 
follows the approach of Greater Manchester’s Charter and balances external 
expertise and oversight from Trade Unions, employers, local authorities, 
professional bodies and other relevant sectoral and workplace practitioners with 
support from Combined Authority staff. It also provides an approach that can 
underpin work to deliver on the ambitions outlined in the Combined Authority’s 
Corporate Plan  as set out under 4.7. 

 
 Aspiring Level 
 
4.2 There will be a need for transparency in the process for applicants, alongside a 

formal element to taward Charter membership by the Combined Authority (as the 
awarding body).   

 
It is planned that at Aspiring Level the process for applicants will reflect the intention 
of it being an achievable entry point into the Charter process, and as such it will be 
relatively light touch with the opportunity for partners to clarify by exception as 
necessary.  The requirements of the four pillars of the charter (Fair, Just, Inclusive 
and Healthy) are more focused on seeking commitments from employers, who can 



demonstrate that they are working towards being a fair employer. The assessment 
will be based upon self declarations completed by employers with high level 
desktop reviews of additional evidence.  The proposed process is set out in detail in 
Appendix One.   
 
Accredited 

 
4.3 It is expected that each stage of the process at Accredited level will be more in 

depth with an obligation on applicants to demonstrate a deeper and more specific 
level of evidence for consideration during the process: this will be required for 
employers to be able to evidence that they are fair employers.  From an awarding 
authority point of view, this will be a more resource intensive process and as such 
will take longer to consider applications in the necessary depth and undertake the 
required due diligence.  This more rigorous process is set out in Appendix One. 

 
4.4 There is a key role for Local Authorities to provide input and perspective to this 

process as members of the relevant stakeholder groups and providing a due 
diligence check for each relevant application e.g. if an employer has a base in three 
local authority areas, each of those three will be asked for provide due diligence 
information.  This will be critical to ensure that a fully rounded view of the application 
and applicant can be taken ahead of a formal decision being made. 

 
4.5 The role and suggested membership of the stakeholder based Advisory Group and 

Reference Panel are included in Appendix Two, based upon input from 
stakeholders and reflecting existing effective approaches elsewhere with the 
specific implementation focus of the Combined Authority. The appointment of 
individual members of the panels that represent the categories outlined will be 
approved as necessary under Delegated Powers, with organisations invited to 
nominate where appropriate. Details of the panel make up will be made available to 
applicants as part of the application process. Regular reports on implementation will 
be made to the Portfolio Board and an annual implementation report will be made to 
the Combined Authority. 

 
4.6 Work has been ongoing to ensure that a number of employers are ready to be taken 

through any approved process to assess against aspiring level.  The upcoming 
Good Business Festival will be used to promote the Fair Employment Charter and 
the opportunity for employers to submit applications for consideration.  

 
4.7 The Combined Authority are asked to review the processes set out above and 

delegate authority to the Executive Director: Policy, Strategy and Governance to 
authorise employers as meeting the aspiring and accredited levels of the Fair 
Employment Charter: approval of applicants at the accredited level would be 
undertaken in consultation with the Portfolio Lead for Education and Skills. 

 
 
 
 
 
  



5. FURTHER IMPLEMENTATION ISSUES 
 

 Ambassador level 
 
5.1 Consideration has also been given to the development of an Ambassador level to 

demonstrate sector and city region leading practice. Following on from exploratory 
discussions with partners during the approval process of Aspiring and Accredited 
levels, one avenue of thinking is this is that this is linked to specific themes or 
actions whereby the practice of employers is seen to be exemplary. Subject to 
further consideration and approval it is assumed that it would be expected that 
compliance with all elements of Accredited level would be required in order to reach 
Ambassador in an agreed theme, however.   

 
5.2 There is a commitment to return to the Combined Authority by Autumn 2022 with a 

proposal on this issue.  This update will also consider any changes to the wording of 
the Charter as may be required. Charter status is likely to be only bestowed on 
employing organisations who can evidence  good employment practices.,  

 
Links to funding 
 

5.3 Work is under way to explore linking membership of the Fair Employment Charter to 
securing funding from the Combined Authority.  As part of developing this approach 
it will be important to ensure that the awarding process is transparent and robust 
whilst also ensuring the Combined Authority is protected from potential reputational 
risks. 

 
5.4 Organisations seeking to apply to the Combined Authority as part of our Adult 

Education Budget Commissioning process, Brownfield Land Development Work 
and Digital Connectivity work are being invited to consider voluntarily engaging with 
the Fair Employment Charter as a potential demonstration of commitment to 
meeting obligations under social value. 

 
5.5 The impact of this will be considered in terms of effect on application scale, 

awareness, timelines and delivery capacity alongside learning from other 
organisations who have linked their Charters to funding before developing options 
to include a more formal link. 

 
 
6. RESOURCE IMPLICATIONS 
 
6.1 Financial 
 

There are no specific financial implications associated with the implementation of 
the recommendations in this report. 

 
6.2 Human Resources 
 
  There will be a need for the Combined Authority as an employer to apply to be 

accredited against the Fair Employment Charter.  In order to demonstrate 
transparency and credibility, this assessment will be undertaken by an external 
organisation. 

 



6.3 Physical Assets 
 
There are no specific physical assets implications associated with the 
implementation of the recommendations in this report. 

 
6.4 Information Technology 

 
Information Technology support is being provided in the development and 
implementation of the online solution to enable applications to be submitted vis the 
Combined Authority website.   

 
 
7. LEGAL IMPLICATIONS 
 
7.1 There are no specific legal implications associated with the implementation of the 

recommendations in this report.  If links are to be made in future between 
Employment Charter status and awarding funding, consideration will need to be 
given to appropriate conditionality in funding agreements. 

 
 
8.  RISKS AND MITIGATION 
 
8.1 There is a risk that employers will not come forward for assessment against the Fair 

Employment Charter.  This will be mitigated by clearly communicating and 
promoting the benefits of doing so. 

 
8.2 There is a risk that the application process for assessment is cumbersome and 

overly bureaucratic.  This will be mitigated by having a streamlined process and by 
seeking only necessary information as well as regular feedback from employers 
about the process itself. 

 
8.3 There is a risk that the process accredits employers who do not reach the required 

standards.  This will be mitigated by having a clear and thorough assessment 
process with input sought from stakeholders and local authorities as part of the due 
diligence process. 

 
 

9.  EQUALITY AND DIVERSITY IMPLICATIONS 
 
9.1 The consideration of equality and diversity in employment is a fundamental element 

of the Fair Employment Charter and there is a requirement to show active equality 
and diversity considerations in the application and assessment process.  An 
equality impact assessment has been completed and necessary actions 
implemented as a result. 
 
 

10. PRIVACY IMPLICATIONS 
 

10.1 A Data Protection Impact Assessment has been undertaken as part of the 
development of the online solution and necessary actions implemented as a result. 

 
 



11.  COMMUNICATION ISSUES 
 
11.1 Information on the Fair Employment Charter and the application process appears 

on the Combined Authority website.  There will be an opportunity to promote the 
Fair Employment Charter as part of the Good Business Festival.   

 
 
12.  CONCLUSION 
 
12.1 This report has provided an update on the implementation of the Fair Employment 

Charter set out a proposed formal assessment process and highlighted milestones 
in delivery of the charter throughout 2022.  An annual implementation report will be 
submitted to the Overview and Scrutiny Committee for consideration and review. 

 
 
 

MAYOR JOANNE ANDERSON 
Portfolio Holder: Education and Skills 

KIRSTY MCLEAN 
Executive Director of Policy, Strategy 

and Government Relations 
 

 
 
 

Contact Officer: 
Rob Tabb, Policy Lead: Employment and Skills (07795 497441) 
 
Appendices: 
Appendix One – Application Process 
Appendix Two – Role and Proposed Membership of Groups 
 
 



APPENDIX ONE 
 
APPLICATION AND ASSESSMENT PROCESS 
 
 
Aspiring 
 
1) Expression of Interest via email or online; 
2) Discussion - introductory discussion between CA team and applicant; 
3) Dialogue If required, two-way support and discussion between applicant and CA 

team;  
4) Evidence/documentation submission - Applicant to submit application form 

and supporting documents: currently this is via email, with an expectation that an 
online by default solution be in place by Spring 2022; 

5) CA Officer Assessment and Recommendations - Application will be reviewed 
based upon information supplied with a clear RAG assessment report produced 
for each pillar and requirement with clear recommendation; 

6) Reference Panel – based upon the assessment undertaken, the Fair 
Employment Charter Reference Panel of stakeholders; 

7) Local Authority due diligence - due diligence checks will be undertaken with 
relevant Local Authorities for each employer being assessed; and  

8) LCR-CA Sign Off – Executive Director for Policy, Strategy and Government 
Relations under delegated powers to approve/reject application on behalf of LCR-
Combined Authority considering recommendation and other advice from relevant 
colleagues as appropriate. 

 
 
Accredited 
 
1) Expression of Interest via email; 
2) Discussion - introductory discussion between Combined Authority team and 

applicant; 
3) Dialogue If required, two-way support and discussion between applicant and 

Combined Authority team;  
4) Evidence/documentation submission - Applicant to submit documents to 

support their application. Currently this is via email, with an expectation that an 
online by default solution be in place by Spring 2022; 

5) CA Officer Assessment and Recommendations Application will be assessed 
based upon information supplied with a clear RAG report produced for each pillar 
and requirement with clear recommendation; 

6) Advisory Group Review – applications and evidence submitted will be 
considered in depth by members of a technical Advisory Group to ensure it meets 
the expectations of the Charter with input and suggestions offered to support 
organisations in meeting this.  

7) Reference Panel – Fair Employment Charter Reference Panel will consider 
offering a recommendation to the Combined Authority based upon the 
recommendation of the Advisory Group/Officer report: this may include conditions 
which would need to be fulfilled within a specified period;  

8) Local Authority due diligence - due diligence checks will be undertaken with 
relevant Local Authorities for each employer being assessed; and  

mailto:fairemployment@liverpoolcityregion-ca.gov.uk
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9) LCR-CA Sign Off – Executive Director for Policy, Strategy and Government 
Relations in consultation with Portfolio Lead under delegated powers to 
approve/reject application on behalf of LCR- Combined Authority considering 
recommendation and other advice from relevant colleagues as appropriate. 

 
Applicants who have found not to have presented enough evidence to reach the 
required criteria would be able to either reapply after 6 months have elapsed or more 
promptly if circumstances have changed significantly since their application originally 
submitted.   



APPLICATION FLOWCHART 
 

 



APPENDIX TWO 
 
ROLE AND PROPOSED MEMBERSHIP OF GROUPS 
 
 
Advisory Group 
 
The role of the Advisory Group will be to review in detail applications made by employers 
to the Fair Employment Charter: at aspiring this will be by exception and at accredited this 
will be a thorough assessment.  In order to do this, Advisory Group members will need to 
commit time and be able to contribute expertise and input from a range of areas.  It is 
currently expected that the membership would be drawn from the following organisations 
and groups: 
 

 Two private sector representatives from business networks; 

 One local authority representative; 

 One community and voluntary sector representatives; 

 Two employee representatives including trades unions; 

 Two technical professional input (e.g. ACAS, CIPD); and 

 Chair to be Combined Authority officer. 
 
 
Reference Panel 
 
The role of the Reference Panel will be to consider the recommendations made by the 
Advisory Group and bring in further technical expertise and due diligence awareness 
before making final recommendations to the Combined Authority for approval of employers 
at accredited level.  This more senior group will require less time and input than the 
Advisory Group but be required to provide greater strategic input and perspective.  It is 
currently expected that the membership would be drawn from the following organisations 
and groups: 
 

 Three private sector representatives from business networks; 

 Two public sector representatives including one local authority representative; 

 Two community and voluntary sector representatives; 

 Three employee representatives including trades unions and a FASJAB nominee; 

 Three technical professional input (e.g. ACAS, CIPD); and 

 Chair to be Combined Authority officer. 
 
 


